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Due to the ongoing COWI® pandemic and uncertainty related tioe public health crisis, the FY21
capital plan wilfocus onmaintaining exising investmentgather than pursuinghew programs or
funding sources. Thigsponsibleand flexible approachvill allow the Administrationto continue
working with stakeholders across state government to support capital praggctstrengthen the

delivery ofessential government sends, whilebetter-positioningMassachusetts for future recovery
efforts.

Thismaintenancecapital investmat planwill providethe Commonwealth witfilexibility for the short,
medium, and longerm response to COVID® and any associated capital neeBg.pausing now on
making new commitmentas the CommonwealtHightsthe public health crisis, wensureflexibility to
revisit the capital plan later in the year when the fiscal @aadnomidandscapeomes more into focus

Thispurposeful strategypustainsour commitment to reliable and effective governan@&ince taking
office in 2015, the Administration has utilized a discipliapgroachfor investing in the Commonwealth
by strengthening and improving our existing assets and supporting targetachunity development
opportunities while ensuring affordablievels of spending.

¢CKS C,Hm LIXIYy o0dzAfRAa 2y GKIG aGdNIGS3Ie o0& YFEAYUlAyYy
and towns. The FY21 plan funds more than 20 grant programs that help local municipalities invest in

critical local infrastructureWe continue support for improvements and upgrades in housing, health and

human services, higher education, and information technology. The plan also delivers funding for grant
programs that encourage economic opportunity and strengthen important workfekiks across

Massachusetts.

TheFY21 plamaintairs acommitment to responsible investing in the era of climate chafige FY21
plancontinuesto integrate climate change preparedness and resiliency into our capital planning. As in
previous years, itonsiders the potential environmental impact of all capital investments and their
resiliency to the changing climate.

¢KS ' RYAYAAOGNr A2y KIFa AYyONBFraSR GKS G2aGlFt tS@St
system since 2015, aride FY21 plan continues key transportation priorities focused on improving
infrastructure condition, ensuring safety and reliabiliynd supportingplanned projects to enhance the

system, likeahe South Coast Rail and Green Line Extengiojects.



Amidst the currenpublic health emergency and periodlohgterm economic unpredictability, we

remain committecto fiscal accountability anbeingdependabled 1 S 61 NR&a 2F Gl ELI @ SNBEQ
flexibleinvestment plan is made possible siyongrelationships throughout state government and we

are proud to continueollaborating with key stakeholdees we carry ouinvestments.

Sincerely,
y / ~ ”“, ’ ) .
Charles D. Baker Karyn E. Polito

Governor Lieutenant Governor
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BUILDING ON PROGRESS

Since taking office in 2015, the Balwlito Administration has focused amprovingexisting
infrastructure and carrying out expansion efforts in a targeted man@ercommitment to
responsible and affordable investmerdsntinuesto deliverbenefits toresidentsthroughout

local neighborhoods across Massachusdd@sed on current circumstances and the uncertainty
related to the new COVHDO environment, the FY21 capital plan pausegansios, while
sustaining support folong term assets.

Strengtheningi KS / 2YY2y S| g
transportation systems in ways that increase
safety and reliability has beenpgimaryfocus
since the Administration took offic&ey
priorities continue to be improving roads anc
bridges, increasing capacity to support I
projects acrosthe Commonwealth, and
working closely with local cities and towns tcg=
addresamunicipally ownedransportation
infrastructure $2.5billion was spent on
transportation capital investments in FY15
and the Administration will invest $Bbillion
in transportdion infrastructure in FY21Ihis
represents a nearly 50% increase in annual The Mauice J. Tobin Memorial Bridge and Chelsea
investment in transportation infrastructure | vjaduct are beingehabilitated in ordeto ensure safe
over just 6 years. and reliable travel oRoutel.

i

TheAdministration has invested more thard 3 billion since 2015n cities and towns through

the Chapter 9@rogram which helpsmprove local roads and bridges. During this time, the
MBTA has increased investments in safety, modernization, and maintenance, advanced the
Green Line Extension Projeantd the South Coast Rail Projeahd is replacing the Red and
Orange Line fleets in order to improve service on the two subway lines that are used for more
than onethird of all MBTA passenger tripBhedramatic reductios in passengetrips and

roadway volumesluring the COVH29 erais providingIBTA the opportunit to accelerate

work now, when it is least disruptivay order toensurea safe and efficiergystem in the

future.

Withour! RYA Y A &G NI (A 2y Q88 KR Gudadl (29/Q 86 FoAdeA fARIA yFah NB2(INI F
capital investmerd whichaddress decades of deferred maintenance. Strategic plaragrass

the facilities portfoliohas optimized investments to focus on thigghest impact projects and

deferred maintenance needs
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The Administration continues to prioritize affordable housimghie capital program in order to
maintain housing stability anpromote economic security. Since 2015, the Administration has
invested over $11 billion in affordable housing, resulting in the production and preservation of
more than B,000affordablehousing units. The Administration has also furthered the
development of more thari4,000 mixedincome housing units through the MassWorks
infrastructure program and continues collaborating with cities and towns to promote smart
growth development and planningfforts.

Goordination and partnership with local municipalities has been a hallmark of every capital plan
filed by the BakePolito AdministrationTheFY21 plan maintais support for over 20 grant
programs for municipalities to help achieve crucial local infrastimecpriorities. The plan

provides resources for road and bridge improvements through the Chapter 90 program and
enables cities and towns to access funding to increase resiliency to climate cpeotget

public safety, andnake public facilities more agssible for people with disabilities.

The Administratin also focuses
on investments tesupport the
economy with programs targeted
at the needs of communitiethat ////
remain relevant in the COVA® ///
era. This includes initiatives such mI"
as Seaport Economic Council i’
grants that support maritime
FOGA@GAGE AYy (GKS
78 coastal communities, dredginQ@ess
projects thatprovide
infrastructure investments
necessary for successtHipping
operations, as wekls investments
in the life sciences industry.
Infrastructure investments
through the Massachusetts Life
Science Center have led to new
jobs and new life science research and manufacturing spogiding more opportunities for
research in areas that impve public healthMassWorks provides funding for major public
infrastructure projects and leverages billions in private investment for housing development
and job creation. The Commonwealth continues to invest in broadband internet for Western
Massachusés towns which lack residential broadband senqoghose importance has only
grownwith increased remote working and learning needs due to CQ91Bnce 2015the

The new Lowell Justice Center was completed in February 2020
provides state-of-the-art facilities for the Superior, District, Probate|
& Family, Juvenile, and Housing Courts of Middlesex County
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Commonwealtthascompleted or initiated a project, or put a plan in place to improve
broadbandaccess to ab3 towns through the Broadband Last Mile program.

t N2PGSOUAY3 al daal OKdzaSddaQ ylFiddaNFYt fFyRaol LIS |
NBE&2dzNDOS&a INBE 1S@ LINA2NAGASE Ay GKS ! RYAYAalN
have preserved over 50,000 acres of land, and approxima®000 acres of critical wildlife

habitat. The Administration will continue work to improve parks and recreational spaces

including beaches and parks, along with rinks, pools, and playgrourel&réening the

Gateway Cities program has planted nearly 27,000 tcegih plans in place for at least 15,000

more over the next four yeard his approacimas helpedenhance theoutdoor environment an

important priority given limitations on indooactivities in the COVHDO erg and the need for

social distancing.
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CAPITAL PLAN THEMES

CKS /2YY2ysSIHtaKQa /FLAGHE Ly@SadySyid tfly ¥Fdz
infrastructure in Massachusetts, providing letggm investments in transportadn, parks and

recreation, health and human services, public safstgte-owned facilitiesandinformation

technology The plan also includes significant funding to promote economic development,

enhance workforce skills, expand affordable housing oppatites) care for critical
SYGANRYYSyYyGlf AYyFNFadNHzOGdzNBEX | yR adzlJl2 NI GKS

The FY2capital plan, thesixthdevelopedby the BakefPolito Administration, continues a
strategic and affordable approach to investing in the Canmealth byfocusing on
maintaining and modernizing existing assets, wailsuringresponsible and affordable lewel
of spending

As withpreviousplans, theFY21plan focuses on six major themes: asset stewardship,
supporting local communities, econacropportunity, value optimization, customer orientation
and climate resiliency

These sipriorities continue to be important in the era of COVID and the response tthe

public health crisiBy maintaining parks and green spaga®moting economic opportunity

and job creationand investing in health and human services infrastructure, the

Commonwealth is continuing to provide resources and accommodations that ensure the health
and safety ofhe people of Massachusetts.

Responsible Asset Stewardship

Since taking office, the Bak€wolito Administration has prioritized the maintenance of the

/| 2YY2y St GKQa SEAaGAYy3d aasSia FyR (GKS LINUzRSY
to upgrace and modernize existing infrastructure. From road and bridge maintenanite to

renovation of aging court facilities to the repair of dams and seawalls, investing in maintenance
allows the state to tackle infrastructure repairs in accordance with besitjpes, systemwide
prioritization, and a comprehensive plan before they become costly emergencies. Targeted
investments help address the changing needs of the Commonwealth.
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Supporting Local Communities

The BakePolito Administration continues itstrong partnershipg A 1 K G KS / 2YY2y gS| |
cities and towns through the capital program. More than 20 programs funded in the plan

provide grants to municipalities to support important local infrastructure including roads and

bridges, parks, economic dewepiment initiatives, and environmental improvements.

Economic Opportunities for All

The plarprovides critical investmenthat help encourageconomicgrowth across
MassachusettsThe MassWorks prograsupportscities and townghroughinfrastructure
improvementsthat utilize private investmensto promote economicdevelopmentand job
opportunities. The Workforce Skills Capital program purchageipment that helps students
build technical proficiencies and skills that will qualify tinéor positions irsectors of the
economywith the highest level of demandhcluding advanced manufacturing and health
sciences.

Customer Orientation

Throughcapitalinvestments inrMBTAinfrastructure affordable housing, recreational trails,
public paks, rinks, and playgroundghe BakefPolito Administration has worked to prioritize
projects that providalirect, tangible value tpeople acros$lassachusetts. The
Commonwealth also continues to magignificanttechnology investments tonprovethe
cusibmer experience atariousagenciesuch as thdRegistry of Motor Vehiclesvhere
technology improvements are helping optimize appointméased operations

Value Optimization

TheFY21 plan suppastonstruction and maintenancacrossvariousinfrastructure, grants, and
programs thaimpact every municipalityThroughout all of these initiatives, the Administration
remains committedo investing strategically and sustainably, using data, collaboration
leverage from additional funding resources, and planning to provide a holistic approach to
solving problems and preparing for the future in partnership with cities and towns.

Preparing for a Changing Climate
The Bake#olito Administration is committetb carefullyaddressinglimate change mitigation,
adaptation, and resilienchroughout its capital planning program. The FY21 phakes

considerablanvestments in Commonweakibwned assets tensure they are more resilient to
climate changeAs our Ieal cities and towns are on the front lines in the fight against climate

10
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change, the Administration is continuing to take a communitiest approach by providing $11

million in grants to municipalities for climate change vulnerability planning and atiapta

efforts. The capital plan continues to make staienedfacilitiesmore efficientby supporting

energy projects ahospitals,public colleges and universitigayblic safety facilities, andffice

buildings These investments will help to putthesaa FaasSda 2y | LI K 02
D2 @S Ny 2 N auncgdygal ok netterd ¢missions by 2050.

11
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DEBT AFFORDABILITY

TheBakeit 2t A 42 ! RYA ¢plaa is fstally keBpgrRible aGemenstrates careful

longi SNY LI FyyAy3ad alyl3IAy3d GKS /2YY2y St iKQa
servicefor Commonwealth borrowing, is@&itical component of planninfpr the future and

preserving the flexibility needed to address changing circumstances.

TheAdministration habudgeted $2.46 billion ibond capspendingfor the FY2 plan. This
amount is informed bywumerous factors includingnalysis by the Debt Affordability
I 2YYAGGSS 645!/ €00

TheDACconsidersother longterm obligations and operating budgdrivers such as pension

and healthcare costs. The bond cap establishes spending adequate to fund needed projects
GKAES YIAYUGFAYyAy3a GKS /2YY2yeSIfGKQA FoAfAGESR
local aid, health care, public safety, and othesesstial services and programs in future years.

The bond cap is also consistent with projected lbeign revenue growth and falls within

established parameters:

1 Debt service as a percent of budgeted revenues is within 7.0%8%
1 Projected discretionarydmget remains above 25% of budgeted revenues

The administrative bond cap grew by $125 million annually from F¥2018. The BakePolito
Administration has slowed the rate of growth of the bond cap to a more sustainabletexel
continues to provide beefits to people across the Commonwealth.

Ly 2NRSNJ G2 YIEAYATS GKS /2YY2y6SIHtiKQa NB G dzN
leverages other funding sources in addition to bonded indebtedness. This approach allows the
Commonwealth to achieve thgreatest impact with its spending.

FUNDING SOURCES

The FY2capital plan of §.46billionrefers2 A LISYRAY 3 GAUGKAY GKS | RYAY
the total amount of general obligatio@.O¢) bonds subject to the debt limit issued in a fiscal

yeartod dzLJLI2 NIi OF LA GFf &LISYRAY3IP Cdzy RAYy3I F2NJ GKS
plan is sourced from a combination of G.O. bond proceéitie pond cag), federal funds,

special obligation bonds, project revenue/stlhding, payasyou-go funds, and ther sources,

totaling $.798billion in FY2.

13
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Non-Commonwealth
capital spending by
quasi-public agencies
supported by other
revenues (Massport,
MassDevelopment)

Non-Commonwealth
capital spending by
quasi-public agencies
but supported by state
revenues (MBTA,
MSBA)

Commonwealth

Capital Plan

All Sources, $4.8
billion in fiscal 2021

General Obligation Bonds £$458B): General Obligation Bonds backed by the full faith and
credit of the Commonwealth represent the largest and most flexible funding source for the
capital plan.

FederalFunds ($.270B): Various federal programs support aspects of the capital plan,

including collaborations with the Army Corps of Engineers, U.S. Department of Veterans Affairs,
reimbursement for spending on qualified highways, and reimbursement for I€qisajhat

support MassHealth and other human services agencies.

Special Obligation Bonds 4$9.1M): Special Obligation Bonds backed by dedicated

transportation revenueg primarily gas excise tax and Registry feésnd the Accelerated
Bridge Programd@BR) and the Rail Enhancement PrograRER).

14
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Project Revenue/SelFunded (84.6M): Certain projets generate savings or revenue to cover
the debt service on project capital costs, including the Clean Energy Investment Program
(6CEIR), which uses energy savings to repay the Commonwealth for debt service associated
with efficiency investments, and redue-generating assets, such as the Lottery technology
system.

Payasyou-go (£06.1M): Current year revenues fund capital projects on toll roads, avoiding
the need for borrowing.

Other Sources ($40.1M): The plan includes funding from partners indlugl municipalities,
private sector contributors, higher education campuses, and other public authorities.

Source FYa (M)
General Obligation Bonds $2,458.3
Federal Funds 1,269.8
Special Obligation (CTF) Bonds 479.1
Project/SelfFunded 44.6
Payasyou go (PAYGO) 206.1
Other Contributions (match, private, etc. 340.1
Capital Investment Plan Total $4.798.0

ALL SOURCES =

15
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CAPITAL PLAN SUMMARY

Bond Cap Spending by Agency or Secretariat

Agency/Secretariat FYZ ($ millions)

Massachusetts Department of Transportation (MassDOT) $1,062.2
Division of Capital Asset Management and Maintenance 473.4
(DCAMM)

Department of Housing and Community Development (DH 237.5
Executive Office dinergy and Environmental Affairs (EOEE 238.0
Executive Office of Housing and Economic Development 218.1
(EOHED)

Executive Office of Technology Services and Se¢E@y SS) 136.9
Executive Office for Administration and Finance (A&F) 51.1
Executive Office of Public Safety and Security (EOPSS)* 22.0
Executive Office of Education (EOE) ** 19.0
Total $2,458.3

*Includes vehicles, equipmentpds not include public safety facilities, which are funded by the
Commonwealtithrough DCAMM.

**Does not include higher education facilities projects, which are funded by the
Commonwealth through DCAMM.

16
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TRANSPORTATION

Over the past five years, the Baleolito Administration has transformed the transportation
capital planning proess to provide an integrated, loAgrm investment strategy focused on
improvements in all transportation modes and regions of the CommonwealthfiVdygear
transportationCapital Investment Fan (6CIR) prioritizes investments that maintain and

improve the overall condition of assets and thereby enhance the reliability of the
transportation system and modernize the system to make it safer and more accessible and to
accommodate growth.

This CIP would have been the fiftt
update to theMassachusetts
Department of
Transportation/Massachusetts Baj
Transportation Authority &
0OGdal aa5h¢ka.pén €
Most of the projects funded in this
plan were set in motion during the s
FY 20172021 planning cycle.
Within the context of the COViD
19 pandemicMassDOT and the
MBTA araleveloping a ongrear
CIP for 2021 only, with a focus on
the maintenance and preseation of the transportation systenfA new fiveyear capital plan is

also expected to be developed after the passage of a Transportation BoridieBjhite the

current public health crisis, the work of MassDOT and the MBTA continues, both to provide the
essential trips needed by many amavest in a transportation network that enabldsa gradual

and safe reopening of businesses and services across the Commonwealth.

Crews are replang the bridge which carries traffic on Route 44
over Route 24 between Taunton and Raynham.

The combined MassDOT/MBTapital plan is funded from a variety of state and rstate

souces and totals $3.billion for FY21 from all sources. The FY21 MassDOT/MBTA capital plan,
including final project lists, is anticipated to be approved by the MassDOT Board of Directors
and MBTA Fiscal Management and Control Board on or about2R1262.

The Bakeolito Administration has increased the total level of investment in the
transportation system in recent years, from $15.1 billion in the FXllifansportation capital
plan to $18.3 billion in the FYZ plan. The priorities for the plan mtinue to be improving
GKS O2yRAGAZ2Y 27T al andidnditQehicldsBnd RffastrucytiyildnA R
OF LI OAd& (2 &dzlJL2NI LINRP2SOG&a OGKNRdAzZAK2dzi
partnering with cities and towns to address the nseaf municipallyowned transportation

3Sazx
KS |/

17
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assetsIn FY21, the Administration will invest approximately3illion in continuing this
effort.

MassDOT is responsible for delivering and overseeing more @hilli$n in capital projects
annually and the MBTA has significantly increased its capital investinéft20, the MBTA
projects to exceed its spending goal of $1.4 billion ($900 million for relidbildgiernization
investments alone) which would be a%increase over F¥1 when the Tinvested over $1
billion for the first time ever.

The reliability, modernization, and expansion projects supported by the FY21 MassDOT/MBTA
plan will improve safety and reliability and accelerate the modernization téarroad, bridge,
and transit assets across the Commonwealth.

MassDOT

alaashe¢eQa OFLRAGEE LI
driven asset performance targets, the
preservation of strategically important
infrastructure, and investments in bicycle
and pedestrian infrastructure through
new connections and facilities across the
Commonwealth.

FY21 Investment Highlights:

Roadway/Pavement ConditiortMassDOT
Highway continues to fund pavement
investments at a level that maintains
Interstate highways within range of
current targets and seeks to make
progress toward condition targets for nen Beams being replaced on thedgewhich carriedHowe
interstate pavements. MassDOT is Street over Route 213 in Methuen

responsible for nearly 75% tife National

Highway Systenm Massachusettand Highway Pavement investments support the condition
of this multimodal and economically significant transportation network.

BridgeCondition:C, M YI Nl & (GKS FAYylFIf @SIN 2F0EKSKAOGST
AYy@BSaiSR bPo o0AffAZYy 20SNILBIREEDI&S! N RG F AE2 WIRIN
structurally deficient bridges. The end of ABP does not, however, mean the end of bridge
investment.The administration included funding in ifTsansportéion Bond Bilto run an even

bigger bridge program, which would invest $4 B over 8 y&drat program is dependent on the

18
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passage of that bilFor FY21, approximately @million is programmed to improve the
conditions of the bridge network.

Metropolitan Highway SystemSupported by toll revenues, the Metropolitan Highway System
(MHZ) is the network of major roadways, bridgesd tunnels within and around Boston

with components ranging in age from the Sumner Tunwélich was completed in thE930s,

G2 0KS ¢K2YIl & t olcantpletedin2d0X Bhe RYRT plamtedicatésdmagyS
$145 million toward MHS capital needs.

Bicycle and Pedestrian Infrastructur@o provide healthy transportation options and help

achieve carbon reduction g¢s, MassDOT plans to invest more th&a fillion in FY21 in

OA0@0fS YR LISRSAGNAIY AYFNF &GNHZOGdzZNBEP® al aas5h
dedicated almost exclusively to bicycle and pedestrian infrastructure improvements, including

$13 millin for shared use paths/multise trails developmeniAdditionally, the plan includes

$10 million in Complete Streets funding; &illion for investments geared toward

implementing the recommendations in the Bicycle and Pedestrian modal plans; and $6.3

million in federal funding to support the Safe Routes to School program to fund investments

that promote safe walking and bicyclifgy children to get to neighborhood schools.

MBTA

The FY21 combined
MassDOT/MBTA capital plan
invests $1.75 billion ithe MBTA
including $1.2 billion committed
G2 FRRNBaaAy3d i
and modernzation capital needs &
and approximately $39million B
dedicated to expansion projects
including the Green Line
Extension and South Coast Rall
project.

5

The MBTA continues to focits
capitalinvestments on core Track work on the MBTA Green Line D Branch.
infrastructure with the goal of
expediting inprovements tothe safety and reliability of its system. During FY20, the MBTA
launched an aggressive campaign to upgrade infrastructure through accelerated project
timelines aided by temporary shutdowns and diversions. This campaign will continue in FY21,
with a program that compresses a series of core investments that would have taken 8 years

19
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under traditional methods into justneyear, and will result in improved service that is safer,
faster, and more reliable

In this FY21 capital plan, ov@4% is planned for reliability and modernization investments,
including procurement and overhauls of subway cars, buses, and commuter rail locomotives
and coaches; repair, rehabilitation, and replacement of bridges and tunnels; modernization of
bus maintenane facilities; and track, signal, and power upgrades. Highlights of modernization
investments include the Red and Orange Line Improvements program and the Green Line
Transformation Program, to enhance reliability, capacity and accessibility on the Grneen Li
through fleet modernization, infrastructure/facility upgrades and accessibility upgrades at stops
and stations. Implementation of Positive Train Control to improve the safety and resiliency of
the commuter rail system is projected to be complete in FY21

Strategic expansion in MBTA service is also underway with full funding for the Green Line
Extension project and for Phase 1 of South Coast Rail.

FY2lnvestment Highlights

Green Lineextension (804.5M): This
investment will support the Green Line
Extension project, which is extending
service north to further serve the cities
of Cambridge, Somerville, and Medford
Major construction is currently
underway, with project completion
antidpated in calendar year 2021. This
FY21 total represents funding from all
sources.

Red and Orange Line Improvements
($249.0M): The capital plan continues
to support the delivery of new subway | Crews making improvements to the MBTA Red Line.
cars and important infrastructure

upgrades on the Red and OgaLines This FY21 total represents funding from all sources.

South Coast Rail ($43L M): This investment funds Phase 1 of the South Coast Rail project,
which will provide regular commuter service between Boston and Southeastern Massachusetts,
includingTaunton, Fall River, and New Bedford. The {angited project will serve existing and
future demand for public transportation, enhance regional mobility, and support smart growth
planning and development strategies in Southeastern Massachusetts.

20
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MBTA Cajal ($60.0M):! & LJ- NI 2F (G KS a. ¢ter@dinfrastrddtute néeds, A y &S a
the Commonwealth has dedicated $60 million of capital funding to the MBTA each year for
targeted reliability, maintenance, and modernization work.

Municipalities

The Commonwealth is committed to supporting cities and towns as they improve the condition
of and modernize their critical transportation asselfiree statefunded programs are

specifically targeted for such municipal investment: Chap@r@mplete Streets, and the

Small Bridge program. In addition, substantial amounts of federal funding are directed to
projects that rebuild and modernize locally owned asséte FY21 CIP invests approximately
$670 million in municipally owned transpotitan assets funded through a combination of

federal aid and state sources.

FY2linvestment Highlights

Chapter 90 ($200.M): This funding reimburses cities and towns for costs incurred for eligible
transportation infrastructure projects.

Municipal Snall Bridge Program ($10.81): Startedby the BaketPolito Administration in FY17,
the Small Bridge program assists municipalities in replacing and repairing municipally owned
bridges that are less than 20 feet long and are not eligible for federal funding. Tcadatal of
$45 million haveen awarded for 93 municipal small bridge projects.

Complete Streets ($10.M1): The program provides funding and technical assistance to
communities that demonstrate a commitment to providing safe and accessible options for all
modes of travel. There havbeen Complete Streets policies approved for 215 municipalities
and 148 municipal projects approved as part of the program since its launch in 2016.

Other Projects

FY21 Investment Highlights

Boston Harbor Dredging/Conley Terminal ($35.0 Myedging in Boston Harbor will deepen

. 2302y Q& YIAY &aKALWAY3A OKIFyySt f2y3a gAGK Iy
AYLINR OGS (GNI RS OFLIOAGE YR adzZLJL2 NI om&lS / 2YY2Y
national, and regional economy. The project leverages additional funding from the U.S. Army

Corps of Engineers and Massport.
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Bicycle and Pedestrian Improvements ($18.8 Nije plan includes funding to make
improvements to bicycle and pedestrian iastructure and sharedise paths/multiuse trails

and leverages significant additional funding from the Federal Highway Administration for a total
of $35.4 million.

Registry of Motor Vehicles Upgrades ($6.7 Mhe RMV continues to transform its business

processes and replace technology in order to deliver enhanced customer service for residents
and businesses across the Commonwealth.
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DIVISION OF CAPITAL ASSET MANAGEANENIMAINTENANCE

The Division of Capital Asset Managementand A y 4§ Sy I yOS 645/ ! aaédos |y
Executive Office for Administration and Finance, is responsible for capital planning, major
O2yaiGNHzOGA2Yy S FFOATtAGE YFyl3SYSyds yR NBIFf S
$473.4 Mcapital plan for FY2ihcludes projects across Executive Branch agencies,

constitutional offices, public higher education campuses, the Judiciary, and in the State House.

DCAMM prioritizes maintenance, ¥ \'
modernization, and systems renewal, =
to tackle repairs at state facilities
before issues grow in complexity,
disruption, or expense. DCAMM assis §§
state agencies in developing and ‘
executing comprehensive master
plans, based odata on building
conditions, space needs, utilization,
and agency operations, to ensure that
facilities strategy goes hand in hand
with programmatic and operating
budget forecasting.

The newDepartment of Unemployment Assistarfeeility in
5/ | a adpifal planning process Brockton is currently under construction anill include
considesthe current COVIEL9 modern amenities for the state agency which provides

. . temporary income to Massachusetts workers who are
pandemic and theelated economic

. e ) unemployed and looking for a job
uncertainty, and continuingorojects
already in design and construction. For projects in the planning stages, DCAMM is working with
the user agencies tensure thatall decisionsupport the needs chddressinghe current crisis
and its impacts omvork environmens.

Climate Change Mitigation and Resiliendyddressing the impacts of climate change and
F2NIATeAYI GKS [/ 2YY2y g S| t Gak portantfaous ioBDCANBM. A v & U
¢tKS 3SyoOeQa adadlAylroAfAdGe FyR NBaAiAfASyoOe LN
equipment with efficient, lower carbon, and more resilient alternatives. DCAMM helps client

agencies leverage energy savings, remghoan funds, utility company incentives, renewable

and alternative energy credits, and demand response payments to achieve budgetary savings
GKAEfS RSTAOGSNAY3I AYLINRYSR aeaidtSvya | ONraa GKS
Ly@SadyYSyild Lt MBINISY @@/ $ YR 5h9w O2fft 102N GS 2y
goal of makinglata-driven decisions and significantly reducing energy use and costs at state

facilities using realime metering data and active management. In addition to designing and

executing projects and managing energy usage, DCAMM integrates climate change mitigation
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and resiliency into planning and design. DCAMM is collaborating with the Executive Office of
Energy and Environmental Affairs and MadausettsEmergency Management Agsnio

develop statewide standards and guideline® LINRPY230S NBaAt ASyOS |
capital investment® ¢ 2 & dzLJLJR2 NI GKS D2@OSNY2NDa -gefoY YA
carbon emissions by 2050, DCAMM is developing a tactical plan toemggtions reduction
goals throughout its portfolio.

ONZR
o]

NE &
YSy

Higher EducationThe public higher education system includes 15 community colleges, nine
adFa4S dzyAGSNEAGASEASY YR FTAOS ' YyAGSNERAGE 2F al
260,000 students. DCAMM, the Executive Office of Education, the Department of Higher

Educdion, the campuses, and UMass waodgether under a strategiframework, first

introduced in the FY19 capital plan, for letegm capital investment decisions that support

students, workforce demands, and campus priorities.

5/ ! aaQa KAIKSN SRegam®
places a high priority on critical repairs s
and critical infrastructure and those &
projects are d continuing. The Fy21
plan supports the six major projects
that were authorized through the :
framework in FY18 all of which will be &»_
in construction by early FY22, as well &
some projects wrapping up R
construction.New higher education
capitalprojectsare under consideration
pendinga better understanding of the
impact of COVIH29 on the campuses
and their financingThe plan continues funding for Accelerated Infrastructure investments of
$46.7 M initiated in FY20 at founstitutions. Inclusive of $250 M in critical repaiimula
funding the total state funds committed tonvesimentsin higher edicationinfrastructure
repairsandrepairsthrough the strategic frameworgince the initiation of the plan in FY19
totals $550.5 M

A rendering of the newrark and Maureen Wilkens Scienc|
and Engineering Centat Cape Cod CommuniGollege,
which is currently in the design stage

Courtss¢t KS / 2YY2y Sl 0KQA WIzRAOALFNE 2LISNI G§S& |62 d
I 2YY2y6SIf Ko ¢KS aidliSQa O2dzaNIIK2dzaSa AyOf sz“aé
also have facilities issues commensurate with their age. Renovationgplagtements provide

the opportunity to modernize and improve operations. DCAMM is working with the Trial Court

to understand the impact of th€OVIBL9 pandemic on court operations.
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DCAMM is continuing to study the major court projects initiated in RYd@Qding the

construction of a QuineiNorfolk Regional Center, renovation or replacement of the Brockton
Superior Court, replacement of Framingham District Court and renovations to the Lynn District
Court as well as some smaller renovations, and critegaairs.

Health and Human ServiceExecutive Office of Health and Human ServicE©HHE

ISy OASa LINPOARS aSNBAOSA (2 az2ysS 2F GKS /2YY
facilities comprising more than 250 Commonweatthined buildings, includinggup homes,

YSyidlrf KSIfGK OSYyGSNAR FyR K2alLWhAalfas 2dSyAit s
health hospitals, centers for individuals with developmental disabilities, and a public health
laboratory.

The FY21 plan fundsarly phases ahe projectto renovatel KS K2 a LA GFf o6dzAf RAY 3
South End ta@elocatecertain inpatient and outpatient services that are currently offered by the

5SLI NIYSylta 2F tdofAO ISFEtGK yR aSydrft 1 St
Jamaica Plain neigbrhood. Shattuck Hospital delivers medical and psychiatric care to some of

GKS /2YY2y oSt OiKQa Y2ald @dzZ y Sosdtian tvifensude G A Sy 4 =
continuity of highquality care for many of these patients in a more modern and updated

facility. In response to the need for additional sabute care beds in the Boston area related to

the COVIBL9 pandemic, DCAMM implemented an emergency renovation-mpen the

shuttered South Entospitalbuilding so it could be used during the surge. Thigniicipated

re-use has a slight impact on the project schedule, but desigrk will proceed during FY21,

ensuring thaDCAMM igeady to begin construction activities once the temporary use is no

longer needed.

The current Shattuck campus continues to offer services including residential treatment
programs, outpatienbehavioral healtrservices, substance use disorder treatmeard shelter
programs EOHHS and DCAMM are continuing planning for the future use of the campus.

Construction is well underway on the new, statthe-art longterm care facility for veterans
Fd GKS { 2f RASNEERFR fér th&redewtlopenkdd thelrénainder of the
campusc the domiciliary buildingg will be issued in FY21 txplorea phasededevelopment
througha Public Private Partnership to gradually shift the campus from the existings§RO
model tonew supported transitional anggermanent housingptionsfor veterans while
continuing to accommodate existing residents.

9y lFofAy3a O2yaldNUzOGA2Y 62N)] KIFa adFNISR G GKS
Campus in Jamaica Plafkfuture projectto modernizethis facility is al® currentlyin design.
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Construction will be completed in FY@flthe renovation of two floors at the Chambers
Building on the Taunton State Hospital Campus to creatngrehensive detox and treatment
program for civilly committed men to be run by the Department of Mental Hedlkfis will
complement investmentat the Massachusetts Alcohol and Substance Abuse Center detailed
below.

Public SafetyFor public safety agencies, DCAMM works in collaboration with the Executive
Office of Public Safety and Security to establish priorities for investment in facilities based on
comprehensive facility conditions assessments. The FY21 capital plan provides for a variety of
security, safety, programelated, and
capital maintenance projects at public
safety facilities, to address the needs
identified through the assessments anc
prioritized planning process.

The FY21 plan provides funding for the
O2YLX SGA2y 2F (KS
new Medical and Intake Facility, and f0 A rendering of the renovated and improved Massachuset
the design toaddress facility needs at | State Police lower basin barracks.

multiple Sheriff€and Department of
Correction locationsConstruction for the renovation and addition to tiate Police lower

basin barracks iexpectedto beginin FY21. This project will combine the upper and lower basin
troops into a new statef-the-art facility on the Esplanade.

In FY21DCAMM is initiating planningr i KS adl 6 SQa T OAf Théganning NJ a Sy

effort in FY21 will focus on understanding the projected size and needs of the populations that
will be served, identifying options for improved services for women.

DCAMM is also working withe Department of Correction to plan improvements to the
Massachusetts Alcohol and Substance Abuse Center at Plymouth where secure addiction
treatment for men irovided. The facility requires upgrades to improve building conditions to
support the transition to management Wellpath, the corrections health care provider.

State OfficesThe FY21 plan includes significant investments to address defe@edenance

and infrastructure improvements in stat®vned office buildings. DCAMM is initiating a plan to
Y2RSNYAT S GKS &adGFdiSQa FRYAYAadN GBogichadaf TAOS
The plan starts with the development of guidelines atahdards for new, renovate@nd
fSFaSR 2FFAOSa (G2 SyadaNB (KS /2YY2ygikod 0 KQA&
portfolio with predictable and stable costs, provide modern adaptable workspace with
technology infrastructure to support eline services and remote work.
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As aresult of th€OVIBMp SLIARSYAOX YR GKS NBIldZANBYSyidGa i
efforts for telework and business process improvements have been accelerated. DGAMM

workingin close collaboration with the Exedut Office of Technology Services and Security

FYR GKS 1dzYly wS&az2dz2NOS&a 5AQ0AaAiAzy G2 LIXIyYy F2N
and incorporate new standards into all renovations, new construcaon leases for state

offices.
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EXECUTIVE OFF@EHOUSING AND ECONOMIC DEVELOPMENT

¢tKS 9ESOdziABS hFFAOS 2F 1 2dzaAy3a yR 902y2YA0
GAGlIEAGE 2F 2dz2NJ / 2YY2y4SHE0KQa O2YYdzyAGASaAszT
creation and retention of jobs so that our residents can prosper. EOHEDaprsgupport
entrepreneurship and private enterprise to help drive economic growth in communities across

the state, with an emphasis on ensuring that the benefits of our thriving innovation economy

are felt in every region.

The FY21 capital pia
continues to support the
initiatives proposed in
the BakerPolito

|l RYAYAAUNI GA2YyQa Hnamc
economic development
legislation, including
Brownfields
Redevelopment grants,
the Site Readiness
program, the
Transformative
Development Initiative,

and Collaborative . The BakePolito Administration committed nearly $12.5 million towards the
Workspace grants, in new Berkshire Innovation Centérough a $12 million allocation from the
addition to the priority Massachusetts Life Sciences Center and the approval of $450,000 from
areas identified in the MassDevelopment.

economic development

legislation signed by Governor Baker in 2018. The plan also includes funding for the Life
Sciences Capital program, dredging projects in port communities througheut
Commonwealth, and the Broadband Last Mile Infrastructure Program, which is successfully
closing the broadband connectivity gap in Western Massachusetts.

A major economic development initiative in the capital plan is focused on New Bedford, where
the Inner Harbor Dredging Project will remove contaminated materials from the harbor,
providing new depths for both commercial and recreational users and expanding berths at
surrounding commercial properties for enhanced economic activity. The funds wilaggrer
considerable private investment, with owners of those commercial properties committing
private funds to support their individual dredging areas.
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